Maryland’s Workforce Development System
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GOVERNOR

GOVERNOR'S WORKFORCE INVESTMENT BOARD CHAIR

GOVERNOR'S WORKFORCE INVESTMENT BOARD

SUPPLY-SIDE
19 Mandated Positions

DEMAND-SIDE
21 Private Sector Positions

o Governor/Lt. Governor  Secretaries of DBED,
MHEC, DHR, DLLR, DJS  MWDA Pres.
o State Supt. of Schools e Youth Services Rep
o ] Senate Reps e 2 House of Delegates Reps
o 7 Labor Repse 2 Community College Reps
o1 Local Government Rep © CBO Rep

o Retail ® Healthcare e Construction
e Bio-Technology © Aerospace
o Hospitality, Hotel & Restaurant
o Digital Technology © Manufacturing
e Education as a business
e Tourism e Transportation

Governor's Workforce Investment Board Guidance
Strategy - Policy - Measurement & Accountability

Housing and Community Development e Dept. of Business and Economic Development e Maryland State

WORKFORCE DEVELOPMENT SYSTEM

PROVIDERS (Programs - Agencies)

o Workforce Investment Act e Maryland Higher Education Commission © Job Service  Dept. of Labor,
Licensing and Regulation e Dept. of Human Resources e Dept. of Rehabilitative Services e Dept. of

Dept. of Education e Dept. of Juvenile Services  Veterans' Administration e Department of
Aging e Community Colleges e Public Colleges & Universities ® Community-Based Organizations

SUPPLY (Job Seekers)

PROGRAM FUNDING § DEMAND(Emptoyers)

o K-12 o Industry Clusters
o Dislocated Workers o Research

o £x-Offenders DELIVERY o Data Sources

o Unemployed O One-Stop Centers L] —private &

o Higher Ed. Grads Government

o Direct Connection
e Training

o (thers

o Counseling
o Remediation
o Barrier Reduction

The 4 Stages of Maryland’s
Public Workforce
Development System

Maryland's public workforce
development system is made up
of industry leaders, public
agencies, and ultimately
Maryland's job seekers and
businesses. In essence, there
are four stages of the system as
this chart demonstrates.

1. The first stage is that of the
Governor and the Governor's
office. Maryland's Governor is
responsible for guiding the
workforce development system
as a whole but relies heavily
on others to be of assistance.

2. This support comes largely
from the second stage, the
Governor's Workforce
Investment Board led by the
Chair of the Board. The Board
is responsible for gathering
information from other
agencies, businesses and
organizations, synthesizing
the information and reporting
its recommendations to
the Governor.

3. The third stage is that of the
workforce development system
providers. These agencies
work with the direct suppliers
and recipients of the public
workforce development
system.

4. The final, largest, and most
important stage consists of
the actual job seekers and
employers. These are the
customers of the workforce
development system. The
system exists to serve the
needs of both business and
the job seeker.





